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Periodic Report on Authority Matters 
 

Revenue Budget 2011/12 
 

1. Report – The Authority has considered its proposed Revenue Budget for 2011/12, 
compiled against the background of the Comprehensive Spending Review and the 
overriding aim to maintain resources for frontline policing, and agreed a Budget of 
£188,792,727 for the ensuing year.  
 
The Authority’s decision followed careful consideration of the feedback received from its 
widespread consultation (including that with local councils, the business sector and the 
Citizens’ Panel) that had demonstrated a clear endorsement of the Communities First 
Programme and the priority being given to it by the Authority and the Force; the difficult 
and turbulent national economic picture and its potential impact; the need to ensure the 
Force was properly resourced to face the challenges ahead; the impact on local tax 
payers; and the Government’s capping mechanism.  
 
After taking account of the national financial settlement and other income, the balance of 
£63,793,986 was required to be raised by way of precept, requiring a Council Tax Bill at 
Band D for £177.61, being frozen at the 2010/11 level. This was in line with the agreed 
Medium Term Financial Strategy 2011/16. A key financial pressure that the Police 
Authority has to incorporate into its budget was the 2.6% pay award for September 2010 
that was to extend through to August 2011.  
 
In agreeing the Budget the Authority has had to identify budget reductions of an 
estimated £10.9m, mainly due to the Government’s financial settlement resulting in a 
grant reduction of 5.1% for 2011/12. The key areas of savings have come from a freeze 
in police officer recruitment, the restructuring of the Force under the Communities First 
Programme, a reduction of 155 FTE police staff posts and a review of all non-pay 
expenditure. 
 
This settlement will allow for the Force’s excellent performance to be consolidated into 
2011/12 and beyond, supporting the Communities First Programme that is transforming 
the delivery of policing to best meet the communities’ needs. The Government has 
indicated its grant funding will be reduced again in 2012/13 by a further 6.7%. Therefore 
it was very important that the Authority identifies further areas of savings and efficiency 
to ensure that the public receives the same levels of service and that satisfaction rates 
are maintained.  
  

Provisional Capital Outturn 2010/11 
Capital Programme 2011/12 

 
2. Report – The Authority has noted progress on the Capital Programme 2010/11, 
together with implications for 2011/12 and beyond, and has agreed changes to the 
Programme. The Authority has also considered proposals for the Capital Programme 
2011/12 and beyond, having regard to the recommendations of the Finance Panel, and 
made decisions on the allocations to the Programme. 
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Communities First Programme - Update 
 

3. Report – The Authority has received an update from the Chief Constable on the 
Communities First Programme that provides a blue-print for the Authority and the Force 
to keep the communities of Staffordshire and Stoke-on-Trent safe and reassured by the 
achievement of three strategic priorities: delivering a quality service; delivering 
professional excellence and delivering value for money. 
 
The re-shaping of the Force, creating nine Local Policing Teams co-terminus with local 
authority boundaries, will provide a new local policing structure from April 2011, 
streamlining the organisation to respond to the challenges of performance targets for 
2011/12 onwards. This approach protects neighbourhood policing numbers and 
preserves frontline services at a time of diminishing finances and strengthens existing 
partnership arrangements throughout the county. 
 
The Programme’s work streams have highlighted opportunities to share buildings with 
local partners and reduce costs and identified buildings that are old and inaccessible to 
the general public. The Authority has agreed to consider alternative proposals for these, 
whilst reinforcing its commitment to maintain the number of officers in neighbourhood 
roles during 2011/12 and accessible public enquiry offices at the heart of local 
communities.    
 
The Authority continues to strive to deliver visible and accessible local policing in a more 
affordable way by enhancing the use of local partnerships; and driving the strategic 
direction of the Force and the scrutiny and challenge of its performance.   
 

Policing Staffordshire – Strategy and Plan 2011/14 
 

4. Report – The Authority has considered and approved its ‘Policing Staffordshire – 
Strategy and Plan 2011/14, setting out the Authority’s key priorities and targets for the 
three-year period. 
 
The Plan focuses clearly on targets and outcomes to deliver on the Communities First 
Programme. The Plan confirms the Authority’s commitment to securing an effective and 
efficient police force for the communities of Staffordshire and Stoke-on-Trent, seeking 
continuous improvement and the best use of resources across the range of police 
services provided, reducing bureaucracy and safeguarding front line policing within the 
resources available.   
 
‘Policing Staffordshire – Strategy and Plan 2011/14’ will be published to meet statutory 
requirements and will be made available on both the Authority and Force websites from 
1 April 2011.  The Authority and the Force will also producing a four-page summary of 
the Strategy and Plan for 2010/13, for both public and internal use. 
 

Authority Business Plan 2010/11 
 

5. Report – The Authority has considered its Business Plan 2011/12, being a separate 
document from the three year Strategy and Plan.  
 
The Plan sets out the key functions of the Authority; the developing and monitoring of 
the Plan; key issues for 2011/12, including the transitional arrangements necessary up 
to the introduction of the Police and Crime Commissioner (PCC) in May 2012; and 
details of the Authority’s governance structure. 
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The Plan was to be updated during the year as appropriate to reflect any fundamental 
issues facing the Authority and an Action Plan established to ensure commitments are 
being met. 
 

Force Performance  
 

Performance Review – 1 April to 31 December 2010 
 
6. Report – Staffordshire Police has a clear focus on performance targets that matter to 
its communities, with targets being meaningful and based upon stated public priorities. 
 
The Authority has reviewed the performance of the Force for the period 1 April to 31 
December 2010 against the key Communities First Targets for 2010/11 that showed 
almost 5,000 fewer crimes were recorded between April and December 2010, as 
compared to the same period in 2009/10. 
 
Figures for serious acquisitive crime - which includes burglary, robbery and vehicle 
crime - fell to 6,793 from 8,185, a drop of 17% during the period April – December 2010. 
Business-related crime has also fallen to 6,383 from 7,153, a drop of 11% when 
compared with the same period last year. The figures for current year ending 31 
December 2010 also show a 10% reduction in the number of violence with injury crimes 
across the Force-area. A total of 6,655 being recorded, as compared to 7,384 in the 
same period in 2009.   
 
Dealing with anti-social behaviour (ASB) remains a priority for both the Authority and the 
Force. Staffordshire Police continues to work closely with local authorities and other 
partners to tackle ASB. Between April and December 2010, 87.1% of people who called 
the Force to report instances of ASB were satisfied with the overall service they 
received, as compared to 82.9% during the same period in 2009. 
 
The Authority has congratulated the Chief Constable on the Force performance figures 
for April to December 2010, showing a drop in crime and a continued increase in public 
satisfaction, all achieved at a time when the organisation had decreasing resources.  
 

Review of governance arrangements 
 

7. Report – The Authority has agreed a number of revisions to the way in which it 
undertakes its governance role against the backdrop of a reduced staffing profile; and a 
national change in direction for the delivery of policing. These include the opportunity for 
all members to attend all meetings of committees to broaden their knowledge base and 
contribution to Authority business; and the re-designation of some of the Authority’s 
committees. 
 

A19 Regulation 
 

8. Report – The Authority has agreed to implement A19 Regulation, being the 
compulsory retirement of police officers with 30 years pensionable service on the 
grounds of the efficiency of the Force. This was a difficult decision for the Authority and 
the initial group of officers identified will be required to retire from 30 November 2011. 
This has been invoked out of necessity to realise the cost savings needed over the 
coming financial years. 
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The Chair of the Authority and the Chief Constable are committed to supporting those 
officers, as well as police staff leaving the organisation, during the coming months. 
 

Police Authorities – The Future 
 

Police Reform and Social Responsibility Bill 
 
9. Report – The Authority has noted the developments in relation to the Police Reform 
and Social Responsibility Bill, currently being reviewed during its parliamentary stages, 
its key details and reiterated its serious concerns around transitional issues to the 
establishment of the PCC in May 2012. 
 
This is a vitally important year for the Authority and it is committed to ensuring that a 
lasting legacy is created for the new incumbent and ensure that the transition is smooth 
and seamless, seeing the people of Staffordshire and Stoke-on-Trent being unaffected 
by the new working arrangements for the delivery of policing services. 
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